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Employment Works! Policy

MDHHS recognizes that employment is an essential element of quality of life for most people,
including individuals with a serious mental iliness or a developmental disability; including persons
with the most significant disability.

The Michigan Employment First Executive Order No. 2015-15 “recognizes that competitive
employment within an integrated setting is the first priority and optimal outcome for persons with
disabilities, regardless of level or type of disability; ...” Therefore; in accordance with this
Executive Order, it is the policy of MDHHS that:

Each eligible working age individual over 16 years old (to correlate with transition planning and
related MDHHS policy Attachment C 6.9.6.1 School to Community Transition Policy) and for the
duration of eligibility for these services/supports. All individuals will be afforded the opportunity to
pursue individual competitive, integrated employment. MDHHS shall define individual competitive
integrated employment using the definition in the Workforce Innovation & Opportunity Act stated
below.

Competitive integrated employment:
(i) Is performed on a full-time or part-time basis (including self-employment);
(i) The individual is compensated at a rate that;

a. Is not less than the higher of the rate specified in the Fair Labor Standards
Act of 1938, or the State minimum wage law

b. Is not less than the customary rate paid by the employer for the same or
similar work performed by other employees who are not individuals with
disabilities and who are similarly situated in similar occupations by the same
employer and who have similar training, experience, and skills; and

c. Inthe case of an individual who is self-employed, yields an income that is
comparable to the income received by other individuals who are not
individuals with disabilities and who are self-employed in similar occupations
or on similar tasks and who have similar training, experience, and skills; and

d. Is eligible for the level of benefits provided to other employees;
(iii) Is at a location that is typically found in the community;

(iv) The employee with a disability interacts for the purpose of performing the duties of
the position with other employees within the particular work unit and the entire
work site, and, as appropriate to the work performed, other persons
(e.g., customers and vendors), who are not individuals with disabilities (not
including supervisory personnel or individuals who are providing services to such
employee) to the same extent that employees who are not individuals with
disabilities and who are in comparable positions interact with these persons; and

(v) Presents, as appropriate, opportunities for advancement that are similar to those for
other employees who are not individuals with disabilities and who have similar
positions.

Furthermore, specifically, individuals with disabilities hired by community
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rehabilitation programs to perform work under service contracts, either alone or in groups
(e.g., landscaping or janitorial crews), whose interaction with persons without disabilities
(other than their supervisors and service providers) is with persons working in or visiting
the work locations (and not with employees of the community rehabilitation programs
without disabilities in similar positions) would not be performing work in an integrated
setting.

Each time a pre-planning meeting is held to prepare for a person’s plan of service (at least
annually); a person’s options for work will be encouraged as noted in Contract Attachment C
3.3.1 Person-Centered Planning and will be documented during the pre-planning meeting.
Competitive employment within an integrated setting will be underscored and encouraged as the
first priority and optimal outcome for persons with disabilities, regardless of level or type of
disability.

In the case of employment for persons with mental iliness, MDHHS has adopted the
evidence-based practice of Individual Placement and Support (IPS). The definition for
the outcome of competitive employment for this specific population remains; individual
jobs that anyone can apply for rather than jobs created specifically for people with
disabilities. These jobs pay at least minimum wage, or the customary wage and level of
benefits paid by the employer for the same or similar work performed by individuals who
are not disabled. Further, the jobs do not have artificial time limits imposed by the social
service agency.

This proposed policy shall support persons with serious mental illness and developmental
disabilities to receive services and supports to achieve and maintain competitive
employment. It is imperative that this Employment Works! Policy be shared and
reinforced as an expectation with staff responsible for employment services and
outcomes and with all supports coordinators and case managers.

In order to measure employment outcomes, MDHHS will compare baseline numbers for all
individual competitive integrated employment. Additionally, MDHHS will measure facility-based
and group employment each year. It is expected that the total percentage of individuals
competitively employed in integrated settings will increase individual competitive integrated
employment. It is also expected that as individual competitive integrated employment increases,
the percentage of individuals in facility-based and group employment will decrease.

Expectations for MDHHS:

¢ Retain a permanent state-level staff who has responsibility for further developing and
directing overall employment policies, messaging, and services for Michigan citizens
supported through contracted provider networks. This person will:

o Encourage progressive use of funding to support services that advance the
optimal outcome of individual competitive integrated employment.

o Strengthen effective working relationships and partnering with Michigan
Rehabilitation Services, the Bureau of Services for Blind Persons, and Michigan
Department of Education/Office of Special Education, Michigan Developmental
Disabilities Council, the Michigan Workforce Development Agency, and other
stakeholder organizations.

o Provide technical assistance to contracted provider networks for program
implementation and sustainability and to also provide opportunities for training
and development to enhance individual competitive integrated employment.

o Review existing employment data sources and establish a strategy for collecting
and sharing accurate employment outcome data with stakeholders within current
technology and resources.

o Research and advise on emerging employment goals for the contracted provider
networks system data and promote prompt commitment to completion of such
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goals in current contracted provider networks’ contracts.

Encourage and promote the use of best employment practices. (Examples
include the evidence based supported employment, customized employment,
self-employment, discovery/career exploration, evidence-based Individual
Placement & Support model for persons with mental illness etc.)

Identify contracted provider networks with best employment outcomes, learn from
their successes, and highlight these practices.

Assist PIHPs/CMHSPs in developing expertise in benefits planning.

Collaborate with existing employment work group(s) as possible.

Expectations for PIHPS/CMHSPs:

o Designate a PIHP/CMHSP staff as liaison to the State-level designee who shall be
responsible for local support and implementation of the Employment Works! Policy.
Designate this liaison to participate in State employment meetings whenever possible
(presently held every four (4) months). Designate this liaison to share employment
information and strategies with local partners as feasible. This liaison will:

@)

Promote progressive use of funding and services to advance the optimal
outcome of individual competitive integrated employment.

Enhance opportunities and support for contracted provider network consumers
through strengthened working relationships and partnering with Michigan
Rehabilitation Services, the Bureau of Services for Blind Persons, and local
Intermediate School Districts and schools.

Work with contracted provider network to provide timely and accurate
employment outcome data to MDHHS based on current contractual
requirements.

Review local employment data and encourage increases annually by establishing
a tracking mechanism related to local employment goals. (Examples include the
evidence based supported employment, customized employment, self-
employment, discovery/career exploration, evidence-based Individual Placement
& Support model for persons with mental iliness, etc.)

Share best employment practices across the contracted provider networks
through conferences, webinars, conference calls, newsletters, cross-agency
presentations, etc.

Work with contracted provider network to designate at least one (preferably two)
staff that have successfully completed a BHDDA sponsored benefits planning
training (or comparable) that develops needed expertise regarding access to
timely and accurate information to address immediate employment interests of
persons with disabilities.



